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A. Summary
Pure Glow Cosmetics has a strong opportunity for market entry in Israel’s growing premium beauty
segment. Its clean-beauty concept and established US brand image position it well to attract affluent,
health-conscious consumers.

B. What clearly works in your favor
- Strength 1: The premium clean-beauty positioning perfectly aligns with increasing local demand for
natural and effective skincare solutions.
- Strength 2: Leveraging a well-established US brand image offers significant credibility and differentiates
Pure Glow from nascent local competitors.

C. Main operational risk not to miss
The primary risk involves navigating Israel's specific regulatory framework for cosmetics import. This
requires a thorough compliance assessment and robust supply chain planning to ensure smooth entry and
distribution.

D. Recommended format to start
- Format: A dedicated boutique store or a prominent shop-in-shop within an upscale department store.
- Setup: Focus on experiential retail, product testers, expert beauty advisors, and high-quality visual
merchandising. Stock management for premium products is key.
- Space and equipment considerations: Elegant, compact retail footprint with secure display cases and
efficient storage.

E0. Selection logic
Location selection targets affluent urban centers with high foot traffic. These areas feature modern retail
infrastructure and a population receptive to international premium brands.

E. Target locations
Zone 1: Tel Aviv Centre
- Profile: Dynamic, affluent urban hub with high demand for premium international brands and a
trend-conscious population.
- Dizengoff Street
- Rothschild Boulevard
- Neve Tzedek

Zone 2: Jerusalem Ouest
- Profile: Affluent residential and tourist area, valuing quality and international luxury goods, with mixed
demographics.
- Mamilla Avenue
- Ben Yehuda Street
- Emek Refaim
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Zone 3: Ramat Gan
- Profile: Home to significant business and affluent residential populations, with access to major retail
centers and office clientele.
- Ayalon Mall
- Bialik Street
- Diamond Exchange District

F. Two typical execution pitfalls in Israel
- Pitfall 1: Establishing a reliable, compliant supply chain and distribution network for imported cosmetics
can present initial hurdles.
- Pitfall 2: Securing highly visible, strategically located retail spaces and attracting experienced sales
personnel in competitive urban markets.

G. Next logical step
Proceed with a full IGV Strategic Audit to develop a comprehensive market entry strategy and detailed
compliance roadmap.

H. Verdict
Verdict: GO (to frame)
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